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[bookmark: _Toc228115057]SECTION 1: PURPOSE AND ROLE
The Terms of Reference defines how [INSERT COUNCIL NAME] will operate in practice. Members of the Network agree to abide by its terms.
The purpose of the Contract Management Network (CMN) is to provide a forum for officers involved in contract management to share training, insights, and updates aligned with the council’s contract management requirements. It brings together colleagues involved in the day-to-day management of contracts, fostering knowledge exchange and consistency in approach. Discussions within the Network also help shape practical improvements and inform the development of policies.
The overarching aims and objectives within the terms of reference for this Network are as follows:
· A forum for building and sharing expertise and experience to support effective contract management across the council
· A conduit for ensuring effective communication between central services, the senior leadership team and those with a role in contract management
· A mechanism for disseminating legislative updates and subsequent changes to policies and procedures
· A vehicle for testing and launching tools and guidance to support contract managers
· A space in which to raise issues or challenges for contract managers to the relevant team
· A forum that can facilitate peer support within councils and across spend categories
· A place at which training can be delivered on new processes, ways of working or objectives in relation to contract management 
This Network intends to champion contract management and will seek to promote and embed good practice across the organisation.
[bookmark: _Toc228115058]SECTION 2: DUTIES
The CMN will help embed the following principles corporately, to ensure effective contract delivery, benefits, risk management and governance across the council’s contracts.
1. Achieving value for money 
Support contract managers to achieve value for money for residents, including social value and local market development through effective contract management.

2. Strategy and contract performance oversight
Strengthening alignment between individual contracts and the council’s strategic objectives, and encouraging monitoring of performance, outcomes, and value delivery.

3. Compliance and governance
Promoting legal, regulatory, and constitutional requirements, while reflecting clear governance structures, roles, and accountabilities for contract management.

4. Risk and issue management
Supporting the early identification, assessment, and mitigation of risks, alongside effective escalation and resolution of issues to minimise disruption and protect service delivery.

5. Contract review and continuous improvement
Encouraging regular contract reviews, lessons learned, and the adoption of best practice to drive ongoing improvements in contract outcomes and processes.

6. Supplier and market engagement
Fostering constructive, transparent relationships with suppliers and improving understanding of market dynamics to support innovation, resilience, and value for money.

7. Capability and capacity
Building organisational capability through shared learning, training, and guidance, while supporting teams to develop the skills and resources needed for effective contract management.

[bookmark: _Toc228115059]SECTION 3: OPERATION OF THE NETWORK
The Contract Management SRO will chair this Network.
Where there are papers, these will be distributed to members and those in attendance five days in advance of the meeting. 
The Chair will develop twelve-month forward work plan, detailed for the next quarter. This will be reviewed and updated at each Network meeting with input from the members and responding to new regulations and released information.
The Network may set up working groups or sub-groups as required, however the responsibility for discharging the remit remains with the Network and its members.
The frequency of the meetings will be determined by the need to discharge the responsibilities of the Network. As a minimum the Network will take place at quarterly intervals and will be virtual/in-person/hybrid [delete as appropriate]
Contract managers from across the organisation will be invited.
Officers who take a supporting role in contract management (e.g. via Legal or Procurement) can attend at their own discretion and/or if presenting.
[bookmark: _Toc228114783][bookmark: _Toc228115060]SECTION 4: EXPECTED BEHAVIOURS 
Members are expected to contribute constructively, share knowledge, and help strengthen contract management across the council.  This will include:
· Regular attendance and with active contribution/participation
· Sharing good practice, challenges, and lessons learned
· Support constructive problem-solving 
· Working collaboratively across teams and supporting a “one-council” approach
· Help embed consistent contract management practices across the organisation
· Respect confidentiality where required, especially around sensitive contract or supplier information.
[bookmark: _Toc228115061]SECTION 5: REVIEW
These Terms of Reference will be reviewed annually to ensure the continued effectiveness of the Board [INSERT DATE FOR REVIEW].
LAST UPDATED: [INSERT DATE]



This template is part of a set of guidance, templates and tools created as part of the Contract Management Pioneer Programme supported by Government Commercial Agency, delivered by Local Partnerships with involvement of the Local Government Association.  More information:  CMPP - Contract Management Pioneer Programme - Local Partnerships
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