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Purpose of the survey

Create an understanding of contract

management across local government eART Op
For local authorities to compare their own 4
standing next to others CONTRACT

Data to inform further areas of support and MANAGEMENT

development PIONEER
: PROGRAMME
Form a baseline to measure change and

progress
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Who responded to the survey?
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® County
® Unitary
® Borough
® District

® City
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Entries

304
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responses
from

106

councils
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Who responded to the survey?

Council Type
1% 1%

9%

27%

62%

m Unitary m County

m District, Borough & City Other

m Strategic
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46%

By Directorates

1%3% 40,

Other
® Public Health
m Children and Education
13% Adult Services
m Housing

Place and Environment

21% m Resources and Corporate

By Job Role

3%
6%

m Middle Manager
Officer

50%
m Senior Officer

41% Other

CMPPenquiries@localpartnerships.gov.uk 5



How operated?

26%

O Devolved + Central Support

O Completely Devolved

B Centrally Operated

B Mixed Model

O None / Unknown

B Other

As expected mainly
Devolved/Devolved and Central Support

CMPPenquiries@localpartnerships.gov.uk
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How would you rate the maturity of your council’s contract
management?

Maturity by Type Maturity by Role
County 3.45 Middle Manager 3.34
City 3.31 Senior Officer
3.00
District 3.00
Borough 2.95 Maturity by Directorate

Public Health 4.13

Maturity

Adult Services 3.74

m High Quality m Reasonably ®m Improving LI,

average 3

Place and Environment 3.64

H Low ® No Support

Housing 3.27

Children and Education
3.00
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How would you rate the maturity of your council’s contract
management? By structure

None / Unknown

Mixed Model

Devolved + Central Support

Completely Devolved

Centrally Operated

B High Quality m Reasonably B Improving ® Low B No Support

CMPPenquiries@localpartnerships.gov.uk



Do you have the following?

A contract management framework that sets out
the expected standards for running a contract

A contracts register you feel confident in

An assurance board that reviews contracts

Opportunities for training in contract
management

Published pipeline of expected procurements
(£2m+)

Published pipeline of expected procurements
(under £2m)

Use data to understand the operation of
contracts across the council

Use methods to manage contracts

proportionately

CONTRACT
MANAGEMENT

PIONEER
PROGRAMME

®Yes ®No @®To Some Extent @Working On It @ Not Necessary @Don't Know

10.28%

55.14% 10.268% 8.41%

44 86% 12.15%

CMPPenquiries@localpartnerships.gov.uk
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Published pipeline of expected = T
procurements (under £2m)
Published pipeline of expected
44.86% 12.15% 12.15% 11.21%
procurements (£2m+)
@Yes @No ome Extent @Working On It @®MNot Necessary @ Don't Kno

4 _‘_‘_-'

Legal requirement to have a published Procurement Pipeline by May 2026 for contracts over £2m




Do you have the following? Unitaries compared to Districts

A contract management framework that sets out
the expected standards for running a contract

A contracts register you feel confident in
An assurance board that reviews contracts

Opportunities for training in contract
management

Published pipeline of expected procurements
(E2m+)

Published pipeline of expected procurements
(under £2m)

Use data to understand the operation of contracts
across the council

Use methods to manage contracts
proportionately
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@'Yes @No @To Some Extent @Working On It @ Not Necessary

Don't Know |

Unitary

49.47%

65.26%

56.84%

45.26%

2737%

District

16.67%

41.67%

25.00% 33.33%

33.33% 16.67%

16.67/% 16.67% 16.67%

16.67% 25.00%

CMPPenquiries@localpartnerships.gov.uk
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Do you think contract management is given the required

attention?
Overall view

By Senior Management 28% 43% 26% 4%

46% of responses from Resources
and Corporate functions

By Officers 33% 43% 20% 4%

Low attention by council members, or
26% “don’t know” might mean limited
contact with Cllrs

By Councillors |8% 31% 35%

Yes To Some Extent No m Don't Know

CMPPenquiries@localpartnerships.gov.uk 14




Do you think contract management is given the required
attention? Only yes.

Attention viewed by directorate
100%

80%

60%
By Councillors

40% m By Officers
0% By Senior

Management
0%

Adult Services Housing Place and Public Health Resources and Children and
Environment Corporate Education
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Do you think contract management is given the required
attention? Only yes.

Attention by Organisation Structure

120% Attention by Tier
60%
100%
50%
80% By Councillors
40%
60% m By Officers
30%
0 By Senior
40% y 20%
Management
e 10%
0% 0%
Centrally Completely Devolved + Mixed Model Other None/Unknown Lower Single Upper
Operated Devolved Central Support
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Able to identify cashable and non-cashable savings from
improved contract management over the last 2 years?

Overall

B No Savings

B Under £500K

B £500K-£1m

Over £1m

B Don't Know

11%

KNAGEMENT CMPPenquiries@localpartnerships.gov.uk
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Savings by council type

Combined 1 response

County P 54 responses

Unitary ez

91 responses

District R4 17% 12 responses

Borough 42 responses
City 12 responses
B No Savings B Under £500K £500K - £1m m Over £1m m Don't Know
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Cashable and non-cashable savings

Ranked Saving Type

Volume or scope reduction
Margin reduction - cost avoidance

Margin reduction - price reduction
business aatta hedWh teyer res -Monltorlngdellvery

De-scoping S e p]_ o
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% of how much financial value
Is lost due to poor contract
management based on an

average per contract through
direct and in-direct costs

Median response of

20%

in lost value

224 responded.

16% of those who responded stated £0 value lost.
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Key priorities in order to improve

1 1360 Consistency of approach across the council

Address legal compliance :

31218 More training for people who manage contracts

Ensure the council meets the requirements of the
Procurement Act

41159

Tools and templates designed for the local
government sector

5913

Learning from other councils

Networking within the council to share Learn and
experience develop

8 585 Shared experience from across the sector

7 737

I
N
N
©
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e Score is a weighted calculation. Items ranked first are valued higher than the following ranks, the score is a sum of all CMPPenquiries@localpartnerships.gov.uk 28



Key priorities in order to improve by

Consistency of approach across the council
Address legal compliance

More training for people who manage contracts

Ensure the council meets the requirements of the
Procurement Act

Tools and templates designed for the local
government sector

Learning from other councils
Networking within the council to share experience

Shared experience from across the sector
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weighted rank counts.
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Score is a weighted calculation. Items ranked first are valued higher than the following ranks, the score is a sum of all CMPPenquiries@localpartnerships.gov.uk 29



Key priorities in order to improve by

Consistency of approach across the council

231 More training for people who manage contracts

3 290 Address legal compliance

Ensure the council meets the requirements of the

4279 Procurement Act

Tools and templates designed for the local government

5256
sector

6 204 Learning from other councils

7 189 Networking within the council to share experience

8 157 Shared experience from across the sector
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Score is a weighted calculation. Items ranked first are valued higher than the following ranks, the score is a sum of all CMPPenquiries@localpartnerships.gov.uk 30



Key priorities in order to improve by

Ensure the council meets the requirements of the
Procurement Act

176

27, Consistency of approach across the council

Address legal compliance

More training for people who manage contracts

Networking within the council to share experience

Tools and templates designed for the local government
sector

Learning from other councils

Shared experience from across the sector

e Score is a weighted calculation. Items ranked first are valued higher than the following ranks, the score is a sum of all CMPPenquiries@localpartnerships.gov.uk 31
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Key priorities in order to improve by Boroughs

London Boroughs

1 116

2 104

8

Consistency of approach across
the council

Address legal compliance
More training for people who

manage contracts

Ensure the council meets the
requirements of the...

Tools and templates designed for
the local government sector
Learning from other councils
Networking within the council to
share experience

Shared experience from across
the sector

Non-London Boroughs

1 270

2 PAK]

3 232

4 232

5163

6135

7 134

893

Consistency of approach across
the council

Address legal compliance
Ensure the council meets the

requirements of the...

More training for people who
manage contracts

Tools and templates designed for
the local government sector

Networking within the council to
share experience

Learning from other councils

Shared experience from across
the sector

PART O
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e Score is a weighted calculation. Items ranked first are valued higher than the following ranks, the score is a sum of all
weighted rank counts.
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Involvement in CMPP

Has your knowledge of contract management increased?

Individual Learner Part of the Council

0%
Improvement Improvement
® Not At All m A Little m Quite A Bit m Significantly m Not At All m A Little m Quite A Bit m Significantly
62 2
responseg "eSPonses

CMPPenquiries@localpartnerships.gov.uk 34



Involvementin CMPP As an individual learner on CMPP, how have you applied new knowledge?

Transferable knowledge and practice to
other parts of my work

Gained overall confidence in managing
contracts

Manage key areas such as risk, contract change,
KPIs, approach in working with suppliers

Driver to create savings and achieve better

value for money
; ; ) ) completed
Use my time more effectively in managing house Organisations minimal

contracts manage longer framework
benefits tools SRO Support learner

Improved performance from the supplier tool processes training

Resulted in cost avoidance co nt ra Ct

management

Other o impact developed complete

revise introducing tiering
achieved development

PART Op
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Involvement in CMPP  What have been the main benefits for your local authority?

Better management of individual contracts

Raising awareness of contract management across
the council

Better tools and templates

Better performance from suppliers

Creating consistency across the council

Formed more efficient progress

Improved value for money

PART Op
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Free Resources:
https://localpartnerships.gov.uk/cmpp/

=  Contract Management Framework template

=  Contract Management Tiering

=  Segmentation

=  Guidance on the Procurement Act 2023

=  Assurance Boards

=  Measuring the Health of Contract Management
= Social Value Toolkit

u Handover, Plan and Monitoring Template

Community of Practice

A free-to-join network for public sector professionals involved in contract management.
Hosted on the Government Commercial College platform:

Government Commercial College: Log in to the site

CMPPenquiries@localpartnerships.gov.uk 37



https://localpartnerships.gov.uk/cmpp/
https://www.govcommercialcollege.co.uk/login/index.php

Presented by as part of CMPP supported
by Crown Commercial Service

Sarah-Joy Lewis
?ART Of Director

é sarah-joy.lewis@Iocalpartnerships.gov.uk
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DIONEER N_atalla Silver
PROGRAMME Director
natalia.silver@localpartnerships.gov.uk

Disclaimer:

This report has been produced and published in good faith by Local Partnerships and
Local Partnerships shall not incur any liability for any action or omission arising out of
any reliance being placed on the report (including any information it contains) by any
organisation or other person. Any organisation or other person in receipt of this report
should take their own legal, financial and/or other relevant professional advice when
considering what action (if any) to take in respect of any associated initiative, proposal
or other arrangement, or before placing any reliance on the report (including any
information it contains).

Copyright
© Local Partnerships LLP 2026
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